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KING COUNTY 1200 King County Courthouse

516 Third Avenue
Seattle, WA 98 104

Signature Report
King,f"aunty

August 21,2018

Motion 15203

Proposed No.2018-0276.2 Sponsors Gossett

1 A MOTION accepting a report describing the feasibility of

2 establishing contact visits for incarcerated parents and their

3 children in compliance with Ordinance 18408, Section 55,

4 as amended by Ordinance 18602, Section 29, Proviso P9.

5 WHEREAS, a2017-2018 Supplemental Budget Ordinance, Ordinance 18602,

6 Section29,Proviso P9, which amended the2017-2018 Biennial Budget Ordinance,

7 Ordinance 18409, Section 55, requires the executive to transmit a report describing the

s feasibility of establishing contact visits for incarcerated parents and their children, and a

9 motion accepting the report, and

10 WHEREAS, Ordinance 18602, Section 29, Proviso P9, provides that $100,000

tt shall not be expended or encumbered until the report required by the proviso is accepted,

12 and the motion accompanying this reports is passed, and

13 WHEREAS, the council has reviewed the report submitted by the executive;

14 NOW, THEREFORE, BE IT MOVED by the Council of King County:

15 The report describing the feasibility of establishing contact visits for incarcerated

1,
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17

Motion 15203

parents and their children, which is Attachment A to this motion, is hereby accepted in

accordance with Ordinance 18602, Section 29, Proviso P9.

Motion 15203 was introduced on 611812018 and passed as amended by the

Metropolitan King County Council on812012018, by the following vote:

Yes: 9 - Mr. von Reichbauer, Mr. Gossett, Ms. Lambert, Mr. Dunn,
Mr. McDermott, Mr. Dembowski, Mr. Upthegrove, Ms. Kohl-Welles
and Ms. Balducci
No: 0
Excused: 0

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Chair
ATTEST:

Melani Pedroza, Clerk of the Council

Attachments: A. Feasibility of Establishing Contact Visits for Incarcerated Parents and Their Children,
dated 812012018
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1 5203

Attachment A

DAJD-Motion and Report on the Feasibility of Establishing Contact Visits for Incarcerated
parents and Their Children in Compliance with Ordinance 18409' Section 55, as amended

by Ordinance 18602, Section 29, Proviso P9.
Revised 812012018

King County Department of Adult and Juvenile Detention

King County Courthouse (M/S: KCF-AD'0600)
516 3rd Ave., Seattle, Washington 98104



15203

Introduction

This report is submitted in response to Ordinance 18409, Section 55, as amended by Ordinance
18602, Section 29, Proviso P9. The proviso reads as follows:

P9 PROVIDED THAT..

af this appropriation, $100,000 sh(rll not be expended or encumbered until the executitte

transmits a report on the feasibility of establishing contoct visits for incarcerated parents
ond their children and a motion that should accept the report and should reference the

subject matter, the proviso's ordinance, ordinance section and proviso number in both the

title and body of the motion and a motion accepting the report is passed by the council.

The report shqll include, but not be limited to:

A. An anab,sis ofv,hat w orild c ons titut e a pr eferr e d des i gn for family' c ont act visits,
including design needs for families and to ensure facility security at each of the
de partment's de tention facil it ie s ;

B. A review of the potential locations within the department's two secure detention

facilities that would meet the design needs and could be usedfor family contact
visitation;

C. A review of the needed focility modifications that would be necessary to
implement family contact visits at both of its secure detentionfacilities;

D. An analysis of the operating and capital costs associated with identified
options, including implementation timelines for each option; and

E. An analysis of potential funding strategies for the identified options.

The executive must file the report and a motion required by this proviso by June l, 2018,

in the form of a paper original and an electronic copy to all councilmembers, the council
chief of staff and the lead staff/br the law and justice committee or its successor.



Overryiew

On May S, ?013, Govenror Jay Inslee signed SI{B 1284, or the Children of Incarcerated Parents

bill, inio taw, The law guides 
-the 

souxt$t discretion to delay &e termination of parental rights if
the parent's incarceratio]r or prior incarceration is a significant fbttst fsr the child's continued stay

in tire foster care system. Tirat same law doesn't absolve incarcerated parents from doing their

utrnost to participate in their children's lives; they must show that they are maintaining a significant

role in their childrenns lives and that delaying termination of rights is in the best interests of the

child. The law does provide visitation language as long as visitation is in the best interest of the

child but it doesn't require contact visits specifically'

Over the last decade, there have been multiple studies detailing the impact that the incarceration

of parents has on their children. A May 2017,National Institute ofJustice (NIJ) article commented:

,,Children whose parents are involved in the criminal justioe system in particular,

face a host of cha[l.ngrs and difficulties: psychological strain, antisocial behavior,

suspension or expulsion from school, economic hardship, and criminal activity. It
is iifficult to predict how a child will fare when a parent is intermittently or

continually incarcerated, and research findings on these children's risk factors are

mixed'

However, research suggests that the strength or weakness of the parent-child bond

and the quality of the child and family's social support system play significant roles

in the child's auitity to overcome challenges and succeed in life."

And, while visiting parents who are incarcerated may benefit children, it can also be a difficult

.nuiion,o.nt for ci'ildren and presents a variety of safety and security ohallenges for conections

professionals.

DAJD cunently has two options for visitation between inmates and their families. The first is

Video Visitation. Under this system, the public can log into a website, enter their information, and

schedule a video visit (simil* to St yp.) with the inmate. After the family member is screened

iUrgr-U"rr-ground checi;, the visit is sctledut"d and placed into a future queue for the inmates in

;t-*;;trd 
-oia*o 

visiration booths within the facilities. officers check their visitation lists and

nffi inmates to be ready prior to the visits taking place, The public can thel.access the system

via arryebsite on a compuiur nt smarJ devioe or go to one of the King county Jails and use a kiosk

to conduct the video visit.

Alternately, each inmate can schodule three one-hour visits a week at the facility where they are

housed, There i, un nJin" scheduling system for in-persnn visits at either facility' Again, the same

basic pr.ocess is completed with the icr-eenine of thi publiy rnember before their visit occurs, and

after the screening upltoout, the visit is scheduled, Depending on the jail location, dates of Se visit

-r" ,rnito tt , inr"ti,;* r,ou*ing location and.unit officers look up visitation lists daily' and innrates

-i, tr*rp"rtra to oisitiog torti""r prior to their visit. In the alternative, in'person visits can also

il 
";&;;-sei 

schedule ind inmatei are notified or moved before the visitor arrives.



Maleng Regional Justice Center

The Maleng Regional Justice Center (MRJC) in Kent is a direct supervision facility, opened in
1997 and designed as a podular configuration with l2 units designed to have 64 inmates supervised
by a single corrections officer, ranging in custody level frorn minimum to close. Each unit is
designed with its own multi-purpose room, visiting and attorney booths, dayroom, recreation yard,
email/commissary kiosk, video visitation access, television, and telephone access. The units are

self-contained with staff working inside the unit among the inmate population. There is no public
access to these housing units, except for the visiting booths.

Officers who work in these direct supervision units, have an officer's station and interact with
inmates throughout the unit where they can observe and communicate as they perform their daily
tasks conducting security checks and performing routine inspections.

Whilc thcrc is a public cntrance to the jail, it is generally uscd to rnanage the iri-person visits that
occur in booths for each of the units. There are some public spaces where family members can add
money to an inmate's commissary account, use kiosks to participate in video visitation calls, and
interact with staff who can facilitate exchange of inmate property. All of these spaces are outside
of the secure detention perimeter and currently have limited security staff assigned.

Programming for inmates is offered at both facilities and occurs either within housing units or in
multipurpose rooms, all inside the secure detention areas of the facilities. Program participation
can often depcnd on the seculity level or classifisatiurr of the irmratcs. High-risk offenders, for
example, might not be appropriate participants in large minimum security-focused programming.

Research has identified eight criminogenic needs that largely focus on self-improvement. One
outlier focuses on family dysfunction, This dysfunction is often alleviated through proper
parenting and positive family engagement. Parenting experts refer to communication skills,
positive behavior modeling, and stress management as essential components to the realization of
good parenting.

ln response, DAJD has tbcused its ettbrts on increasing programming targeting individual needs
and skill development that will help achieve stability, Additionally, DAJD has some hislory of
partnering with local courts to provide programming related to curent court engagements, For
example, in20l7, DAJD partnered with King County Superior Court to provide Dependency 101

classes for parents involved in dependency litigation. Dependency 101 provided information and
support for parents attempting to remain legal caregivers of their children. As of January 20t8,
this class was discontinued due to Superior Court funding limitations. Although'pelp does not
cunently provide focused parenting classes, parenting; reflection on family impact, family
engagement while in custody, and family engagement post release are topics that are covered in
all sclf-improvement pro gramming.

King County Corrections Facility

The King County Correctional Facility (KCCF) in downtown Seattle is an I 1-story facility opened
in 1986, well before the MRJC, and represents an older corrections model than the MRJC. Each
of the wings or units are generally smaller in design and function, having the ability to house a
number of inmates in six separate units or "tanks", divided into upper and lower levels, each having



similar stacked tanks. The wings in KCCF can hold a range of between 48 to 160 inmates. Each

tank holds a specific number of inmates that are housed in either one or two-person cells, or open

Jor^itory-rtyie settings, Each wing is controlled by an officer who is intermittently seated at the

center of ttt" wing on-an elevated platform at the approximate midpoint of the two levels where

tt 
"y 

,upr*ise tG inmates they have been assigned to manage. The floors in the facilities are

gr*ruriy grouped and housed Uy tit<e olassification levels, with some floors focused on specialized

fiousingiite those for psychiatric or medical housing'

The only public access to these residential floors is th'rough dedicated secure visiting booths that

require ofh""r, to move inmates to them, rather than being part of a living unit like at the MRIC.

Neither the MRJC nor the KCCF is ourrently built to facilitate securely confined inmates access

to contaot visits with the public. While there are locations that might be used, remodeling a secure

confinement facility is typically expensive and any space change would take away from current

uses. Finally, neithir Acinty.urrrntly has a staffing model, security screening, cameras' funding,

or other requirements needed to manage contact visits in this way.

Programs and Models

As part of DAJD's work to determine what might be needed from both a space and programmltic

,tariJpoint, staff has been in contact with a variety ofother correctional organizations who do this

kind of work. Visits were made to both prisons and jail settings to see first-hand how they were

,pri*it*ueed. prison$ are generally_built, staffed, and pr.ogrammed for much longer stays than

local jails. In contrast, jails aL generalty smallor and have less flexible spaces that foctls on much

quicker transitions of inmate stays'

A. Washington State Department of Corrections

Over the past two years, the Washington State Department of Corrections (DOC) has put

into place a program that centers on educating incarcerated parents; focusing on them, their

famiiies, and siecifically their children through a program called Parenling Inside Out

(pIO). th. ptogrunl and contact visitations have been instituted in 1l of 12 DOC facilities.

ihi, progru- lias been developed with the assistance of Pathfinders of Oregon, a nonprofit

orgurri*iion that has been in place since 1993. Pathfinders of oregon has served the local

polrtland, oregon area as a community resource, specific to justice-involved individuals

and focused on the impacts of incarceration on children.

pIO has developed a subset of community outreach programs to serve, and have provided

outreach and instruction to over 30,000 inmates as well as setvices to over 400 families

annually. pIO is an accredited, evidence-based cognitive-behavioral program focusing on

high-risk individuals, families, and children'

DOC also provides programming specific to men using Dynamic Dads as its model,

Dynamic nads is u pur.nting program for fathers based on the Nurturing Dads cuniculum,

an evidence-based ctasr for?attreis. Dynamic Dads is a shorter program base and provides

critical instruction for fathers to gain cognitive behavior skills. There are a variety of

modules in this program that fooui on skills like: self-nurturing skills; fathering without

fear or violence; seHlcare and stress mallagement; the value ofplay; creating and sustaining



healthy environments and child development and realistic expectations. Unlike PIO,
Dynamic Dads offers a flexibility that seems more conducive to a short-term environment
like jails, versus longer-term programming in a prison setting, since the modules can be

broken into shorter sessions.

Staff also visited DOC's Cedar Creek Conections Center in Littlerock, WA as part of our
analysis. This facility is a minimum custody facility with a capacity of 450 inmates. We
went to Cedar Creek to see how the facility manages its intake process for visitors and

observe both a contact visitation event and a science fair for the kids who were coming to

see their incarcerated fathers. The fair was not restricted to just children of the incarcerated
fathers, There were spouses, brothers, sisters, mothers, fathers, and even sorne grandparents

that had come to see their loved ones.

The screening process is similar to how DAJD handles visits to our visiting booths - rules
are described, restrictions for what can be brought in to the facility are shared, families go

through security screening, visitor badges are provided, etc. Once families are cleared

through the background process, they are bussed into the secured perimeter where the fair
occurs. There is limited physical contact between spouses and significant others, but
children related to the incarcerated inmate may sit on their parent's lap for as long as is

wanted and for as long as the child is comfortable doing so. Strict monitoring of this is
done and if therc is any indication that a child is in distress in any way, staffwill intervene

and remove a child from an inmate and warn them of inappropriate contact. Security staff
cameras and other safety and security equipment and protocols were in place and

volunteers and inmate workers helped to staff the events, generally for the benefit and

education of the visiting children. The event would be very difficutt to emulate in a jail,
but seemed to work well within the larger confines of that prison setting.

B. San Francisco Jails

DAJD also travelled to San Francisco to see how three of their county jail facilities
managed their child/parent contact visitation programs, We were interested in the safety
and security measures used and the success of the prograrn from the viewpoint of jail's
adminisfi'ation, the program vendor, and the iruuates and families ittvolved iu the program.

The jails were using Parenting Inside/Out as their program cumiculum. And, while it is an

evidence-based program, it does require a substantial number of weeks to complete (20

weeks) in settings that only occur once per week. While King County's jail stays average

relatively short stays, California jails have absorbed prison populations under a statewide
public safety realignment. Accordingly, jails in the near term may house former prison
inmates awaiting trial tbr many years and theretbre have a population much more like a

prison population that can be programmed for months at a tinre. The jails also worked
closely with a strong community partner/vendor called Community Works West (One

Family),

One Family provides the program training to the inmate population, but also provides

support to the caregiver who is on the outside. They are a resotuce for the family of the
incarcerated parent and can, and do, provide several therapeutic servioes to them. The



community works west model is now being used by the urban Institute and replioated in

multiPle states.

One of the most irnpressive aspects of the program was the connection the Qne Fanrily

Teafi r,ua 
"rtutti*l.ui-riiittto 

rhildrcn andtheparents, Their interaction with the children

tt r*ugtrout ttt"-"iuit u"J"o.o risks of trauma foi the children that one might be concerned

about witn visitation in a jail setting, In all three of our visits, the children were happy,

engaged, andwell cared fol. The age range of the children involved in visits was between

+ rio*trs and appmxiruately 11 years old'

In our discussions with uniformed staff involved, the goal was to consider all possible

needs of the ;l.lii;g ,hildr.n, (i.e. diapers, snacks,.fotmula, wipes, stroller, infant carrier'

toys, game$, 
"irj. 

i"rtu visitation ooor^*ur ret up with corrections grade f,trniture, eleaning

friendly *urruo"J-fifiociog floors). and kid f'riendly surroundings that included painted

murals" E*phaoir'wa, plaied on safety and security of the children, inmates, and staff'

This started *iitt tft. intat<e of the children to the room's security measures, panic buttons,

security *r"rrur, t*ote rnonitoring, and innrate screening protocols. It also meant

searehing gre crritaren as well. rriey oio this in partnership with the parent-child

Coordinator from One Family, who is not a unifOrmed staffmernber'

The interactions that we observed between the inmates and their children were genuine'

There was no denying that every father that was there was fully engaged with their son or

daughter, most hai a difficult time leaving when the visits were over'

Analysis

While there are certainly some good models available to follow, there are a variety of operational

considerations that need addressing' Safct)t and security issues alsne would he a monumental

effort, but again, *oO*t, are availabie. Impiementing a safe and effective screening proce'ss along

with poriticar and fi;;;i,upw 
"na 

a strong program provider round o't key elements for

planning effective progremrning in this area'

while long-term educational programs are ooncistent with the needs of a prison environ-ment' it is

much more ditficutiwt"n *! nit at a jail setting. Prisons.are static and fscused on long-term

;;il; ;"ts wirh aecompanyiog progp*iog for ihat specifie population in mind' Classrooms'

ribrary, workshops, *i,ril:nur-ud trid.r, ai ail programing aspects of prison life that are "btrili

into,, the design rrut"i., oieach facility. These are meant to support the long'teffn stay. Frissn

programs t e*p iom"l"s oc"upied and productive while incarcerated over long periods of time.

unlike most of ,rr*luir popui"tion, the prison population has been adjudicated, has a sense of

finality, and unders;;, *h.r, and what the current situation their family, finances, and future

holds, ancl can pr*t rot tltut future' This impacts the psychology of the inmate population'

Ja's are more dynanric in that the popurations vary and are ccrming ancr_going much quicker than

pri-r" i"*ries, iuil in*ur"* g.""ruilyrycle truough in days, not years, while jails do have longer'

stay irunates, rnost *" out *itl.,in u*iniit. short stays are generally not conducive to longern mslti-

part programs and "* ifr"ttfore be challenging io plancnd program, Jail design is also *ot

conducive to prog,run;ing and potential contact visits. Both the MRJC and KCCF were not



designed to accommodate contact visitation with children and parents. Even finding suitable
programming space within the facilities for parenting or other related classes is at a premium and
difficult to manage.

While contact visits, and ultimately maintaining healthy parent/child relationships and bonds is a
laudable goal, King County's jails were built to ensure safety and security of inmates, staff; and
volunteers within the secure perimeter. Introducing contact visits necessarily exposes the County
to increased instances of contraband coming into the facility and would likely require diffrcult
screening protocols and protections be built for this new population, children. Careful
consideration would need to be given for how to manage children as they enter facilities,

For this process to move in a safb and secure direction, all aspects of security must be considered.
When wc look at the cunent state of our in-person visitation (window visits) and review some of
the basic security issues that we find problematic, one issue that stands out among all is the
searching and screening of children coming into our secured facility. Every day, DAJD manages
hundreds of people who come into the two jails for either person-to-person or face-to-face
visitations. Most are public visitation and some professional (i.e. attorney, law enforcement,
clergy, etc.). DAJD is set to manage these kinds of visitations, in that both facilities have two
armed corrections officers who are on guard at the entry point of KCCF in Seattle and at the main
visiting area at the MRJC. The offrcer's first duty at both facilities is to observe and maintain order
of the entry points of both facilities, aid the general public, and screen any and all individuals who
enter into the facilities visually, through communicating with them and then through the use of
provided screening tools for potential contraband.

The current systems in use are "see/detect" systems. A walk-through metal detector and hand wand
system are used to detect any potential "metal" items of a small nature on individuals who wish to
enter the public visitation area. This avoids any physical contact of individuals. KCCF has the
added measure of an x-ray machine used at point of entry. This is due to design and the different
areas that the public have need to access for things like court and visitation processing, which are
not considered secured detention areas, Those same tools, however, are not meant to detect "soft"
contrahand that would he needed for contract visiting. They don't screen for things like illicit
drugs, tobaccon money, letters or messages, etc.

As part of this analysis, DAJD considered each of the adult jails to determine whether there were
locations in them that might accommodate such programming and visits. No funding was provided
as part of the budget or proviso in order to engage the Facilities Management Division (FMD) to
understand possible costs. But, in order to truly study options, FMD funding would be needed to
study, design, and possibly build out space. Currently, neither facilities have appropriately safe
and secure locations to manage contact visits, And, while there are programming spaces in both
facilities, the spaces are challenging to schedule, given the many demands on those spaces.

Any areas at the MRJC that could be converted could only be done by discontinuing something
else, like eliminating video court. In all cases, such projects would need to be properly resourced.
At the KCCF there are open spaces within the West Wing, but work has been done in the past to
evaluate the expense ofchanging purposes for that space that generally end up in the hundreds of



thousands, to millions of dollars, range, Moreover, the cost to reopen an entrance is an expensive

proposition that needs to be consiaerid from both a people and capital improvement perspective'

The addition of cameras would be a prerequisite for any area in order to monitor both inmates and

visitors. Because of safety and secuiity concerns, additional staffing for units like this would be

needed. Additional ,""urlty screening equipment will be necessary to include things like metal

detectors, hand held metai detection wands, possible new body scanners, and drug detection

"quip.oi, 
all of which will be needed to mitigate the potential introduction of weapons, drugs,

and other forms of contraband.

These additional security deterrents will not only assist in the detection of secreted items, but also

;;;;;;t;t *go* tu*iu* to individuals who wish to enter our facilities. Tihese new advanced

det€ctisn ,ysrems will provide the least invasive fsrm of search with the most comprohcasive use

of t .fr"of.igies and avoid any unnecessary physical contact with visitors. There is a balance that

can be madi between the screening procesies and the safety and security it provides, but only

*t un tt , tools in place are applicable-and appropriate to those processes and the needs for its use.

Ultimately, DAJD does not have any area that would be available as a workable space for parent-

chitd coniact visitation. Further review and study for appropriate design space, the neods of sach

facility based on a set of base criteria for the participation o-fthe specific target population, and the

ffiopriate set of parents strengthening programing tools for its success would be needed.

In addition to a lack of curent program funding and space constraints, DAJD and other county

"g"*ir; 
;re exploring ways to cutludgets instead of idaing general fund expenses. DAJD has

bien able to fin-d .o*-*uttity partners who do voluntary work with inmates, but generally ganno!

do ,o on a sustained basis, Grunts can be available for some programming, many are time-limited

*O-g*-*ffy can't be found for capital projects or funprov_e*ents, Some of tn. $rategies involved

t";;;;gd fike this align with *ingi like Best $tart for Kids or MIDD progreurs' but morc

discussion would need to 6e had to detirmine whether these jail-based programs would be a good

fiifoitto* funding ,ou..., and if they should be prioritized over other progtamming choices. In

order to take an idea like this forward, funding *oula certainly need to be a larger discussion and

focus.

There are a lot of great reasons to take on programs to keep families connected through times of

incarceration, but trt .r ut. many obstacles tfat also need to be overcome, and likely diffrcult

choices between **v ro*peting initiatives for limited public dollars would need to be made.



INI'ORMATION TO REPORT ADDED AF'TER TRANSMITTAL

CONTACT VrSiX HlGrr LavEL,nsTrMArEsi

The proviso provided an opportunity for the department to reach out to Washington State
Department of Corections (DOC) and San Francisco County (SFCO), who have both
spearheaded successful programs within their agencies. The contact visiting programs at DOC
and SFCO support the engagement of the incarcerated parents with their children-by
developing their parenting skills and encouraging strong relationships while they're in custody,
they have the means to continue down the path of being responsible parents to their children after
their release.

A DAJD Sergeant was assigned to gather information specifio to ths proviso, He met with DOC
personnel to research their programs, Parenting Inside Out and Dynamic Dads. He also traveled
to SFCO to see firsthand the management of their program, called Parenting, Inside/Out. Both
agencies consider their respective programs to be successful, though it was clear that safety and
security were a high priority, and that there are special considerations when introducing a contact
visit program. Specifically, both agencies had concerns about contraband, as contact visits carry
the risk of passing contraband into a secure facility.

Prosrsilflinq: We leamed that bost praoticos in this areo dictatc having a community provider
to assist not only with the contact visits themselves. but with helping inmates prior to getting
their visits. In San Francisco County, for example, they work with an organization called
Community Works West and have a contracted program called One Family. The provider does
one-on-one family therapy with inmates, provides parenting classes, and they supervise contact
visits. This type of programming supports the transition from facility-sponsored programming
into the community once the person leaves the facility.
It would be our hope that we provide similar type of programming. San Francisco County pays
$300,000 annually for that contract, This cost does not include additional in-house staffing or
capital improvements,

Posniltle Locatlcn$ for Visitat The Department focused on areas within the Seattle and Kent
Division that would least impact normal day to day operations, Each facility would require
capital improvements to ensure that the integrity of the facility and well as safety and security
were not compromised. Each facility had challenges as outlined below.

I MRIC.- Consider repurposing the current lineup room in secure detention. This could
offer an altemative access to the programming ate1 eliminating the need to access the
room through secure detention, It would lessen the impact to children exposed to
inmates/couections setting. Would require tenant improvements for acsess, additional
screening and monitoring, etc. This would displace DOC as it is currently used as a
hearing room for community corrections violators.

KCCF - Previous visitation occurred on the West Wing, lst floor, which supported
visitation for floors 1-4, Cunently, other than the lst floor, is not in use. Any inmate

i



programming would require reopening WW entrance which would require additional

staffing,

r Each of these areas would require improvements such as new camera(s) at screening; a

scanner or x-ray machines; some tenant improvements to the area and the softening of the

areas to r.rppott the programming specific to a more family-oriented environment.

r Staff escorts for the inmate to and from these areas would also be required as outlined in

the staffing model.

$trftinei White eontnct visits could be scaled from once a week to 7 days a week, we 4rs

plffifig a staffing model for each of the adult facitities that would offer contaot visitation 8

t *r p;r day, 5 dals per week from approximately 2:30 pm to 10:30 pm daily' Thismodel is

the least ,orily and-would provide the bepartment au opportunity to evaluate and determine if
uAju*t"r"tr.ooto be made'dependingon the usage amount. This would require the additisn of

sti.f anA appropriate relief fas;or. Additionally, if the numb.er of days is r€duced ta 2'3 days per

*..t, stafhng needs could be reduced, impacting thp overall cost assooiated with the visitation

which is another option in determining staffing needs'

5 doy

KCCr FTE
Relief
Factor FTE Need

Control
Booth I ,4 1.4

Visiting
Room 1 ,4 1.4

Screening I .4 t.4

Relief 1 .4 t,4
5.6 f'TE Totel

Sal Benefits
Combined
Total

2019 Cost $82.0s6 $35,977 $ I 18,033

2020 Cost $84,781 $36.865 $l2l',646

With relief factor
,)

OI9 FTE
Cost $660,985

2O2O FTE
Cost $681,217

Biennial
Cost 91,342,202



MR.IC FTE
Relief
Factor X'TE Need

Visiting
Room I 4

4

1.4

Screening I t.4
Relief I 4 1,4

Sal Benefits
Combined
Total

2019 Cost $82,0s6 $3s.e77 $1 18.033

2020 Cost $84,781 $36,865

4.2 FTE Total

8t21,646

With relief factor

2OI9 FTE
Cost $495,738

$510,913

$1,006,651

2O2O FTE
Cost

Biennial
Cost

The Department has a history of supporting additional programming and improving on current
programs and services offered to irunates. For example; our current programming at the MRIC
includes:

1. Custodial Training Program

2. King County Public Health- MOM's Project

3. King County Court Parents for Parents Program

4. Linking to Employment Activities Pre- Release (LEAP)
5. Seattle Education Access

6. Substance Use Disorder Treatment (SUD)

7. Transitional Recovery Program (TRP)

8. Veterans Program

a. Yoga Behind Bars

b. Military Values/ Resiliency Class

c. NW Justice Project Civil Litigation
d, The Hero's Journey

e. PTSD Psycho/ Social Group



f. Stress Relief Education

g. WDVA Release Planning GrouP

h. EmPowering Change

We also believe that a parenting programming with clear support guidelines and outcomes for

those incarcerated assisting in re-connecting with their children is extremely beneficial once the

p.*"rrri-leased from cuJtody. It should also be clear ttrat the sucsess of any programming
:iitltUin DAJD is a collaboratioi of many departrnents, wotk groupq and volunteers.

The Department has also added a Conections Program Specialist (cPS) through the last

omnibus, and in the20lg-20 Biennial budget we af,e asking for a corrections Program

S;p*;ir;t (CpSS) and an AS III to support the programming outlined above along with

additfonal programrning that may oecgr in the future'

Adrlitionnl Qaqtr BElow are rouglr estimatss o{P::ibl:.aflditional costs of items that w$re

ffi*orr, the iii6rmation provided by FMD is very high level and preliminary.

without a full study from FMD these numbers could be subject to changes.

r 2 body scannors - L ateach facility: $428,000

o 2 additional cameras and sound in each new visiting area - would include wiring and

FMD costs: high level estimate $100,000 (need to validate numbers with FMD)

r Softening of visiting spaces for improved family accoss (includes painting and other

amenities) : approximately $ 72,000 (desi gn and implement).

r HVAC and other electrioal tenant improvements: $80,000.

o While KCCF could open an existing entrance at the West Wing, the MRJC room

contemplated would require using a new entranoe - tenant improvements would be

needed to make upptopiiut. space for screening instruments and likely new camera

r Security stations ibr both facilities: $122,000 (tables, and wands parcel scanners)

Attached:

EXCEL Spreadgreet.-Facilities and Marragement Division, Detailed Construction Cost, KCCF

& h,IRIC Family Contaat Visit Remodel,' July 20,2018'
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PROJECT FEE ESTIMATE SUMMARY

ProJect Name:

E!tlmator:
Chockod by:

KCCF I MRJC Fsmlly Conl60l Vl0it Romodol

M. Thomae & D. Mlllar
ff

Dstol
IrMRF/CIP Numbot!

20.Jul''18
o

Estlmata

B.!lc Fool 1O,2$o/o

2.000h

0,00%

12.28%

WA Stelo F€o Schedule Typo : Schodulo B (Average)

Chock ll a Ronovatlon or Remodel @

RS MosnB add for MACC <500K

Totsl Baoic Fo€ Porcsnlaga:

TolalBBda

Ettlmal.d Etilmrto ReterHl
Hours

NA

Estlmsto
Addluonal 9cwlcel:

Civlloeslgn (Abovo bailc SeNlcss)

Landscapo consullant (lt not iho primo)

Courltoom deolgn Epeclallsl

Dct6ntlon SocurltY Eleclronios

Security (aoce88 conlrol, came16!.olc)
Elovatot

Acouslical Consultanl
PJolac'l slonago

Pro-Doslgn RoPon

Publlc Rolatlons/communlcsllons (separale conlrect)

Publlc Relationt durlng conslructlon (eopel6to conlraal)
Trattls Sludy

Condlllonal Ucc Permlt & Conttacl Rezono

Slls SUrVoY

Valuo Englneorln0 Parllclpalion (Team)

EnErgY Modellng

Enstgy Conocrvallon RoPorl

HazmEt assossmont (agb6slos end load

Lendmarks Commi€llon Proseniatlons

LEED Corlllication

coIslruct{blllty Reviow

Geotechnlcal lnvo8llgallon

Ssnslllvo Area Dolheallonv\4lllgstlon

Blologlcel Aortssment

Envlronmonlal ChockllsUlmPsc[ Slat6monts

Cornmlsslonlng
Tralnlng

orulneoe Tochnical RePorls

R€cord DrawlnoS

> 1l2ec'o

00

s0

00

$0

$0

$0
t0
$0

$0

So

$0

$0

00

00

00

0o

EO

$0
$o

00
00

00

00

s0
$0

$o

80

s0
io

Totrl Addltlonsl Foo.

On-oilo rgpr€sentalion beyond baslc ssn'lces
Plooentatlons

Additlonal Cosl Eollmatsg

Total Esllmrtad Fo€

-f'l

t1 25.334
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DETAILED CONSTRUCTION COST

Proiect Namss

Estlmator:
Checked by:

& MRJC Vlslt Remodel Date:

MMRF/CIP #:

20-Jul-18

0
M s & D. Millar

0

Tolal Costaw.un'l Ufln Cost

800
400
800

2
1

2

4
2
6
2
2

$14,000
$12,000
$1,200

$108,000
$6,040

$0
$15,200

$5,200

$300,000
$o
$o
$0
$0
$s

$42,000

$3e,200
$70,000

$3,500
$8,000
$200

$54,000
s2,620

$19
$13
$4e

$35,000
$42,000

$150,000

ea
ea
€a
ea
ls

sf
ls
sf
ls
ls
ls

Cameras 2 Per room
Walk-through Magnetometer
Hand wands 3 Per facilltY
Parcol scanner
Tables, trays, gun lockers, porsonal property

Demolltlon
Hazmat abatement
lnterior Finishes (medium upgrado)

HVAC modificatlon per building code

Construct new south entry at MRJC

Secured Offioer statlon at entry

25.00?6

0,000/o
13.260/o

6,20/o

7,300/o

$719,038
$44,703
$52,467

$816,208
$204,052

s12,L!7
$824,077

$o
$82,726

Home Oflice Overhead (Calculated - do not

Prolit (see Profit Factor Tab)

T"F)

Subtotal Dlrect Congtruction Cost

(incl.

override)

ign ContingenoY (use chart below)

Dlrcct Cost

Contnctor'8 coct

$1,020,260toNCT cosTSTRUcoNALLOWABLE

Schematlc $tage
Design OeveloPment
Final Deslgn

20o/o

15%
s%

p:\UseADocuments\clifton curry\DAJD staff Reporte\18-0276 KccF MRJC Family contact Visist Romodel EetimatesDETAlL ESTIMATE





DETERMINATIONNSNDITIo ocRALENEG

ProJect Name:
Estlmator:

KcgF & MRJC Faryily
M, Thomas & D, Millar

Contact \ Date
MMRF/CIP #

7t2,ft018

---d-
GEneral Condltlons

Factors DescrlPtlon
Optlon/Value Welght Factor

GC%
(Welght x

Factor)

of Project: (Calculated)

(lncludes lnsurance, su

supervision, and admin
bmittals, coordination,
istrative procedures)

$624,077 60% 0,11 6.460/o

Temporary Facllltles:

( lncludes temporary ofiicee' toilets' barricades,

proteotive covers, pol,ver, llghting' security,

water.,,etc.)

,Hlgh
v' 10o/o 0.17 1.700/o

Market Condltlons:
(Judgement on eco nom tc cond itions bidding

mate ava I labil of labor)

Sto Area:slte Access and fdge
of staglng and storage areas work( Avallability I

acoess problems, multi-story transporting of

Unfavorable v 10o/o 0.17 1.70o/o

iLimited
I

v 15% 0.17 2.55o/o

Fsctoru
difficu It, h istoric preservation multlple

Jurlsdictions or sltes, multlPle

lSpecial Condlth v 
I

5o/o 0,17 0.85%

3.284/a

P:\user\Documents\clitton curry\DAJD staff Reports\18-0 276 KCCF MRJC Familv t"ttelJFitll88io;lt'or.
Estimates





PROFIT FACTOR DETERMINATION

& MRJG FArNi 7t2012018Profect Name:
Estlmator:

n

D M
Date:

lP Numben 0

on neers

Prolit
(Weight x
Factorl

Weight FactorOptlon/ValueDescription of Profit Factor

2.400/o20o/o 0.12lHigr'' -.)Degree of Rlgk

(Consider that lumP

c

thanriskbidssum have higher
aturen theoforderor contracts,rchaseitun puprlce

ofamountbewillwh ree performedworkthe

Eof

labor in costs)

1.700/o0.1115%$719,038
0.03 0.45o/o15o/o

lsimpte w1Difficulty of Work
(Consider the nature of the work, who is doing the

thefor WOthe fratime me rk)nd

6 0,790/o15% 0.052

0.60%5o/o 0.12
Above Avg :1

Period of Contract Performance (ln months)

(Consider the amount of subcontracting, mobilization'

owner furnished equipment, how much exposure

Governmentby
owned ment,ofuse property, equipConsider county(

lnvestmont

0,150/00.035o/ot' I

iAboveAvg v i

1,21o/o
Subcontractlng
(enter % of anticipated subcontracted work)

0,04825Yo

for

p:\User\Documents\ctifton curry\DAJD staff Reports\1 8-0276 KccF MRJc Family contact Visist Remodel
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Yr Totel

o

B- Blddins

24
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NA- No Adivity

Hel9

P-Fts miB

1
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16
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a
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1€
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8
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J@1

DD- Deign
De*bprmrr

16
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16

|tIA -No Adivily

h-lg

SO - SdFrslb
Design

m

C - Cors:tudion

t6

NA - No Activiry

A6t-!O

SD - ScfEffilic
Design

20

C-Cm*udbn

16

I'lA - No Adivity

CS - Cmuliant
Sdeciim

m

C - CoGibudon

16

NA - No Arlivity

F*13

PL - Prcied
Planning

fr

C-Co6twlim

16

l',lA - No Arliviry

Pt - ftoj€d
Planning

8

B - Eri.rding

16

b)1

M - tb Adivity

q
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